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Welcome to the Association of Clinicians for the Underserved’s (ACU’s) first JEDI
Champion training! This training has been in the works for three years and has evolved
from its first iteration to what you will experience over the next couple of days.  When we
piloted this curriculum in 2022, we realized that we missed an important step in preparing
leaders and advocates. Most notably, we learned that JEDI champions are all in different
stages of their learning journeys, and we needed to have deeper conversations about bias
and discrimination in the workplace. We also enhanced the curriculum to include skill-
building in non-violent communication, a skill that can be applied broadly to colleagues,
family, and friends when disagreements of any kind arise. 

There is an old proverb that states something like “A question pricks the conscious; an
accusation hardens the will.” Too often, we push people away when we need to pull them
in. Advancing JEDI means that everyone in an organization has an ongoing commitment to
learning and creating spaces where everyone belongs. We believe that this revised
curriculum contributes to the field of work by helping JEDI champions build a workplace
culture that embraces and promotes learning and growth even among the people with the
most hardened wills. We hope you take a lot from this training, make new friends, and feel
better supported in the important work you are doing in your community.

WELCOME
2023 JEDI Champion Training
November 7-8, 2023
Nashville, TN

Sincerely,
Sabrina Edgington
Senior Director, Justice, Equity, Diversity, and Inclusion Initiatives
Association of Clinicians for the Underserved
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Agenda At-A-Glance

Tuesday, November 7, 2023

8:30-9:00 AM       

9:00 AM               

9:30 AM                

10:30 AM              

10:45 AM               

12:00 PM             

12:30 PM               

2:00 PM                 

2:30 PM                 

2:45 PM

3:45 PM                 

4:00 PM                 

Networking, caffeine, and light breakfast

Welcome & Introductions

The Science of Bias and Discrimination

Break

Bias and Discrimination in Healthcare 

Lunch & Networking 

Inclusion at Work

Small Group Activity

Break

Leading with Cultural Humility

Reflections and Wrap Up

Adjourn

Wednesday, November 8, 2023

8:30-9:00 AM       

9:00 AM               

9:30 AM                

10:30 AM              

10:45 AM               

12:00 PM             

12:30 PM               

1:30 PM                 

2:30 PM                 

2:45 PM 

3:45 PM              

4:00 PM                 

Networking, caffeine, and light breakfast

Welcome Back

Creating a Brave Space Filled with Grace

Break

Practicing Non-violent Communication

Lunch & Networking 

Group Facilitation Skill Building

Small Group Activity

Break

Self-Compassion and Self-Care for Advocates

Reflections, Certificates, and Evaluation

Adjourn
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Session Descriptions
Tuesday, November 7, 2023

The Science of Bias and Discrimination
To address bias, people must be able to identify and name their bias. However, fear, shame, and
denial prevent many people from doing so. Social psychology research has demonstrated that
biased behavior actually begins in infancy and is innate in all of us. The good news is that research
has also demonstrated that bias is malleable – meaning that bias can either decrease or increase
depending on if and how we choose to address it. This session, focused on the science of bias, will
better equip JEDI Champions to understand bias, reflect on their own bias, and engage colleagues
in exploring their bias without inciting shame, defensiveness, and denial which can be
counterproductive to our work. 

Speaker: Sabrina Edgington, MSSW, Senior Director of Justice, Equity, Diversity, and Inclusion,
Association of Clinicians for the Underserved

Bias and Discrimination in Healthcare
Bias and discrimination in healthcare continues to be prevalent in the United States. Just a few
examples that have received recent attention include inadequate pain-management for Black
patients and women, biased notes in electronic health records, and resistance to providing
transgender care. Additionally, providers themselves continue to be the subject of bias and
discrimination from both colleagues and patients. In this session, we will explore the modern
manifestation of bias and discrimination in healthcare and the structural factors that contribute
to them.

Speaker: Sabrina Edgington, MSSW, Senior Director of Justice, Equity, Diversity, and Inclusion,
Association of Clinicians for the Underserved

Inclusion at Work
Increasing diversity, equity, and inclusion in organizations is an ongoing journey and requires an
intentional shift in workplace culture and values. Organizations may put significant effort into
increasing diversity in their workforce but fall short of reaching the larger goal of equity and
inclusion. Developing a culture of inclusion and belonging requires effort from everyone at the
organization. This session will explore the principles of equity and inclusion; discuss problematic
issues such as microaggressions, tokenization, and assimilation; and offer strategies to ensure that
everyone is valued and heard.

Speaker: Sabrina Edgington, MSSW, Senior Director of Justice, Equity, Diversity, and Inclusion,
Association of Clinicians for the Underserved
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Session Descriptions
Tuesday, November 7, 2023, continued

Leading with Cultural Humility
Cultural humility acknowledges that even people who have cultivated their cultural awareness can still
have unintentional, unconscious biases about cultures other than their own. Cultural humility provides
us with a tool to better understand each other and engage with one another in a way that is supportive
and inclusive. During this session, we will discuss the key attributes of cultural humility and strategies
to practice cultural humility through conversation and self-reflection.

Speaker: Erika R. Burnett, BA, M.Ed., Co-conspirator, Women of Color Collaborative

Wednesday, November 8, 2023

Creating a Brave Space Filled with Grace
Though conversations about social justice and discriminatory behavior are important in
workplaces, many find themselves unprepared or uncomfortable with the prospect of having these
necessary discussions. What if there was a method that allowed for grace and understanding
throughout difficult discussion? This session will introduce participants to the concept of brave
spaces – a conversational space in which the purpose is to lean into discomfort while being
supported with grace. Participants will learn methods to navigate safety and discomfort within
discussions, the steps to create and maintain a brave space, strategies for productive
disagreement, and how to practice engaging in courageous conversations.

Speaker: Melissa Gordon, MSSW, LMSW, LSSW, RYT, Diversity and Equity Coach, Wellness Consultant

Practicing Non-violent Communication
Conversations about bias and discrimination can easily turn contentious and close opportunities for
change when confronted in a way that provokes a fight or flight response (through fear, shame, or
guilt). Non-violent communication recognizes that people are more open to new ideas and
perspectives when they are rooted in building trust, empathy, safety, and appreciation. In this session,
we will explore the four components of non-violent communication (observations, feelings, needs,
requests) and practice applying these using workplace case scenarios. 

Speaker: Sabrina Edgington, MSSW, Senior Director of Justice, Equity, Diversity, and Inclusion, Association
of Clinicians for the Underserved
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Group Facilitation Skill Building
Group facilitation aims to pull information from a group of people to achieve specific objectives or
goals. A facilitator doesn’t need to be an expert in a topic to guide a conversation. Rather, they
possess the skills to get people to share, keep people focused, and help groups “dig deeper” when
needed. In this session, you will learn best practices for facilitating group conversations, practice
using non-violent communication within a group setting, and help groups synthesize main
takeaways that support their objectives and goals. 

Speaker: Sabrina Edgington, MSSW, Senior Director of Justice, Equity, Diversity, and Inclusion,
Association of Clinicians for the Underserved

Self-Compassion and Self-Care for Advocates
Justice, equity, diversity, and inclusion work is rewarding but it comes with a lot of emotional labor.
You will encounter resistance, make mistakes, and experience challenges that you won’t know how to
navigate. To sustain ourselves in this work, it’s important to regularly practice self-care and give
ourselves the same level of compassion and grace that we offer our colleagues. In this session, and to
end our training event, we will reflect on ourselves and put self-compassion and self-care into
practice. 

Speaker: Kit Canlas, BSW, Co-director, Wild Heart Meditation Center; Facilitator, Nashville People of Color
Sangha

Session Descriptions
Wednesday, November 8, 2023, continued
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Meet Your Speakers

Erika R. Burnett, BA, M.Ed., Co-conspirator, Women of
Color Collaborative
Erika R. Burnett (she/her), a midwest transplant, has been a
long time Nashville resident, entrepreneur, educator, and
advocate. Her personal commitment to inspire professionals,
deepen impact, and challenge the status quo of service
delivery is embodied in her role as master trainer, consultant,
and facilitator across a variety of topics including strategic
planning, board development, civic engagement, leadership
exploration, and understanding/working across lines of
difference. In 2018, she, alongside Co-Conspirator Nicole
Kemp, launched Women of Color Collaborative, advocating,
empowering, and securing resources for women and girls to
work, play and build their way towards healthier, more
affirming spaces while centering their identities. 

Erika received her B.A. in English Education from Tennessee
State University and her M.Ed. in Community Development
Action from Vanderbilt University. She is a proud AmeriCorps,
Nashville Emerging Leader, New Leaders Council, & Protege
Alum who has been committed to the nonprofit community
for over 18 years. Currently, Erika is weaving a better South
as a MOSAIC Changemaker Fellow.

Sabrina Edgington, MSSW, Senior Director of Justice,
Equity, Diversity, and Inclusion Initiatives, Association
of Clinicians for the Underserved
Sabrina Edgington (she/her), is the Senior Director of Justice,
Equity, Diversity, and Inclusion (JEDI) Initiatives at the
Association of Clinicians for the Underserved (ACU). In this
role, she supports health centers and other health care
institutions in increasing diversity, equity, inclusion, and
justice in their workforce. Her anti-racist roots were planted
in the deep south where she experienced and witnessed
discrimination from the perspective of a bi-racial Korean
American and daughter to an immigrant. She has been a
racial justice activist for over 25 years and pursued a career
in social work to address the systemic causes of oppression.
Sabrina has over 15 years of experience working with health
centers supporting clinical workforce recruitment and
retention, program development, and policy and advocacy. 
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Kit Canlas, BSW, Co-director, Wild Heart Meditation
Center; Facilitator, Nashville People of Color Sangha
Kit (she/her), is currently co-director of Wild Heart
Meditation Center and Vice President of the Association of
Asian American Investment Managers (AAAIM). Her journey
as a mindfulness practitioner began in her hometown of
Houston, TX (Akokisa/ Karankawa territory) at Chung Tai
Zen monastery. Since moving to Nashville (Cherokee/Yuchi
territory) in 2007, she has predominantly practiced and
trained with Wild Heart, rooted in Theravada lineage. Kit
graduated from Belmont University with a Bachelor of
Social Work. She is also a co-facilitator for Nashville People
of Color Sangha and was the founding board chair of Asian
Pacific Islanders of Mid TN.

Meet Your Speakers

Melissa Gordon, MSSW, LMSW, LSSW, RYT,
Diversity and Equity Coach, Wellness Consultant
As a DEI and racial equity practitioner, consultant,
educator, social worker, and therapist, Melissa Gordon
(she/her) has 20 plus years of experience partnering with
government agencies, organizations, academic institutions,
businesses, and communities. Ms. Gordon has extensive
expertise related to data-driven training, policy and
advocacy, systemic analysis, therapeutic interventions,
strategic planning, and impactful service delivery. Ms.
Gordon inspires our leadership, deepens our impact, and
helps us challenge the status quo. Ms. Gordon currently
works as a Diversity and Equity Coach in education. She
also works as a therapist with Nashville Emotional
Wellness Counseling PLLC.

Land Acknowledgment
This convening is being presented from unceded territories of Tsalaguwetiyi,
Shawandasse Tula, and S’atsoyaha Peoples. We humbly offer gratitude and respect to the
elders, past and present citizens of these tribes, and to all indigenous peoples that are
historically and contemporarily tied to the lands that make up what is now called the
United States.
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ACU would like to thank the Centene Corporation for
their generous support which made this event possible. 
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