Advancing Health Centers through
Trauma Informed Care:
The TACHC Model

:.i:“"i; TAC H C

& _ TEXAS ASSOCIATION OF




Dr. Roxana Cruz, MD, FACP
Director of Medical & Clinical Affairs
Texas Association of Commmunity Health Centers

Aimee Rachel, LMSW
TIC Clinical Coordinator
Texas Association of Community Health Centers

Aniela Brown, MSW
TIC Clinical Coordinator

Texas Association of Community Health Centers
No relevant financial relationships to disclose

ACU 2023 Annual Conference

© Texas Association of Community Health Centers




o\“for,,,

§ \\0,1
g SAT
|

-TIC:

QJD')Q

Objectives

1. Define the need for trauma informed care in
community health centers.

2. Describe why TIC is able to holisticall
address complex concerns of patients, staff,

and organizations.

3. Explain how TIC can improve patient and staff
outcomes, as evidenced by TACHC.
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Self-Care

At times, the materials presented in this
session can be difficult to view or hear.

Please take a break at any time and seek

decompression support if needed
(breathing exercise, turning camera off, taking a pause, etc.)
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https://tachcinc.sharepoint.com/sites/EmergencyManagement/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmergencyManagement%2FShared%20Documents%2FPublic%2FMAVEN%20Project%2FCoping%20Exercises%2FMindfulness%20Minute%2Epdf&parent=%2Fsites%2FEmergencyManagement%2FShared%20Documents%2FPublic%2FMAVEN%20Project%2FCoping%20Exercises&p=true&ga=1

Texas Association of Community s TACHC

TEXAS ASSOCIATION OF

H ea | t h Ce nters (T AC H C) ﬁ--

Formed in 1983, the Texas Association of
Community Health Centers (TACHC) is

i There are i In2021, they served
the federally designated primary care ?:ro\',';r.'rgigzers - 73 roncsinTos - 1.7 million patients
association for Texas. Members operate in communities :',”1'5,“3";9'650 e TilliON e
Texas's urban, rural, and frontier areas, all ' '
W|th the m|SS|On Of adva nC|ng access to In Poverty Children 65 and older Veterans Headquartered in rural areas
hea Ithca re for a ” Texans. 66% 609,220 144,361 15,222 41% of neatth centers
Our mission is to strengthen and S8 ol Tenas rone e e
support community health centers to o Uninsres s Average Annual Cost per Patient:
speak with a unified voice and drive " | mepeat 002 975509 .
healthcare transformation by o vedre 7 | osra e []
exemplifying innovation, access and RN LS e
equity.
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The NEED
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Trauma Defined

Event(s)

Experienced directly or withessed

Harmful or life threatening

Lasting adverse effect(s)

Impactful to overall wellbeing

Source: SAMHSA's Concept of Trauma and Guidance for a Trauma-Informed Approach, 2014
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TIC

Alert System

Survival Response

Stress Hormones

Degrees of Stress:
- Positive

-  Tolerable
- Toxic



Survival Responses
-TIC:

* Fight
* Flight
* Freeze

* Fawn
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Expressions of Survival Responses
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Death

Early
Death

Disease,
Disability, &
Social Problems

Adoption of
Health Risk Behavior

Social, Emotional,
& Cognitive Impairment
Disrupted Neurodevelopment

Adverse Childhood Experiences
Social Conditions / Local Context

Generational Embodiment / Historical Trauma
Conception

Mechanism by which Adverse Childhood Experiences
Influence Health and Well-being Throughout the Lifespan

© 2021, CDC National Center for Injury Prevention and Control, Division of Violence Prevention
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ACEs are highly
prevalent.

ACEs affect all
communities.

ACEs are strongly
associated, in a
dose-response
fashion, with common
and serious health
conditions.
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https://www.cdc.gov/injury/
https://www.cdc.gov/violencePrevention/index.html

Adult ,TIC,

Adversity,
Negative
Health
Outcomes

Historical
Trauma

« Adversity is interrelated.

Non-Medical .. .
Drivers of ° AdverSIty Is cumulative.
Health
(SDoH)

« Adversity effects are predictable.

Erﬁg,f,'c";‘r',a, + Adversity affects relational health.

Intellectual
Challenges . . .
= ° AdverSIty IS nhot destlny.

Adapted from (c) 2013, ACE Interface, The Progressive Nature of Adversity in the Life-Course
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The WHY
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Curiosity & Humility Tic
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Evidence-Based & Ever-Evolving

SAMHSA

Practical Guide for Implementing a
Trauma-Informed Approach

SAMHSA's

Concept of Trauma

and Guidance for a
Trauma-Informed Approach

Prepared by
SAMHSA's Trauma and Justice Strategic Initiative

July 2014

July 2014 June 2023
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* Framework

Strength-Based

Recognition of Impacts

Safety for all

Opportunity to RebUiId _

Source: SAMHSA's Concept of Trauma and Guidance for a Trauma-Informed Approach, 2014
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TIC Pillars

Historical,
Cultural,
and Gender
Factors

Peer
Collaboration

Adapted from: SAMHSA's Concept of Trauma and Guidance for a Trauma-Informed Approach, 2014
© Texas Association of Community Health Centers ACU 2023 Annual Conference




Intentional Response
TIC

- Justice
« Equity
* Diversity

e Inclusion
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Pieces to the Puzzle

Value-Based Care

Non-Medical Drivers of
Health (SDoH)

Chronic Disease
Management

Substance Use Support

- Emergency Management
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Getting Upstream
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« Lower risk

* Increase healing

-44%
e .
HEALTH RISK > SOCIOECONOMIC & * Improve potential
BEHAVIORS -~ CHALLENGES o <&
\i-\(\ \(\OJ - 0(\\‘ Q\\Q (\o}"
s & RS YO - Impact generations
& ) S '&’bo(’é &
S, S T
S R S
N . 5%  -4%
o -15%
33% 24% i

SOURCE: BRFSS 2015-2017, 25 states, CDC Vital Signs, November 2019.
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The HOW
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TACHC's Journey to
Trauma Informed Care ‘TIC-

Desire to Serve

Travel to Need

Connect with Experts Research Witness Impact




Our Best Hope
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« Educate & support Health Center Staff to realize that trauma is
real and pervasive.

« Train Clinicians and Staff to recognize the signs and symptoms of
trauma.

« Empower teams to know how to respond to individuals who have
experienced trauma.

« Resist re-traumatization through changes to policies, practices,
and procedures.
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Program End Goals

1. Establish TIC as critical for TACHC health centers.

Ensure safety.

Evidence of trustworthiness and transparency.

Empower a trauma informed workforce.

Integrate systems of care for collaboration.

o un H W N

Historical, cultural, and gender factors to provide choice.

© Texas Association of Community Health Centers ACU 2023 Annual Conference




TIC Model

———

EDUCATION IMPLEMENTATION TRANSFORMATION
Inquiry-based model Coaching Calls, peer Ongoing support and
fosters empowerment support, and ongoing leveled-trainings
and deep knowledge assessment propel empower health

gain by learners. tailored plans. centers to grow.
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TIC Program

Face-to-Face
Cohort
Trainings

Learning
Community
Sessions

Coaching
Calls

© Texas Association of Community Health Centers

Champion
Teams

Provocation
&

Formative
Assessment
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Built to Sustain & Spread
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TIC Program Goals & Outcomes TIC

. . INnCcrease
Disseminate
Workforce

Knowledge Retention
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School of Public Health

Evaluation Aims

* Determine whether the trauma-informed care program
was effective in improving patient and employee health

outcomes in 4 cohorts of participating health centers

* Assess the fidelity of program implementation in
participating health centers using both quantitative and

gualitative evaluation methods
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F ra m ewo r k: R E-AI M N School of Public Health

Construct Reach Effectiveness Adoption Implementation Maintenance
Measures/ *+ Proportion of Pre-/post-initiation of TIC * Number of health ¢ Engagement: Proportion of * Number of health
metrics patients treated  training centers invited staff completing center policies
with a * |ICD-10-CM codes * Number of health pre-/post-surveys; number of adapted or modified
trauma-informe ¢« Behavioral health centers completing CEs attained to incorporate TIC
d approach referrals organizational ¢ Dose: Number of training approaches
* Treatment adherence assessments sessions completed
behavioral health ¢ Fidelity: Degree to which
* Employee retention Trainers and Champions are
rates training TIC; proportion of
patients referred to behavioral
services
Data * Patient survey * HCEHRs * Organizational » Staff survey items * HC operations
sources items * HC personnel records assessments « TIC t.raining recprds ' manuals
+ Key informant interviews
+ HCEHRs

© Texas Association of Community Health Centers ACU 2023 Annual Conference
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MODIFIED STEPPED WEDGE DESIGN . Outcome measures:
*  Acrossover design in which clusters cross over in one - Health outcomes of interest
direction (from control to intervention) at different time - Controlled/Uncontrolled Diabetes
points. - Asthma/Asthma with exacerbation
*  Widely used in healthcare and public health research - SUD (adults)
. Intervention impact measured at intervals - ADD/ADHD (youth)

- Behavioral health referrals & treatment adherence
- Staff retention

T1 T2 T3 T4 T5 T6 T7 T8 T9 T10
Apr2018 Oct 2018 Apr 2019 Oct 2019 Apr 2020 Oct 2020 Apr 2021 Oct 2021  Apr2022  Oct 2022

T9 T10
Jun 2018 Dec 2018 Jun 2019 Dec 2019 Jun 2020 Dec 2020 Jun 2021 Dec 2021 Jun 2022 Dec 2022

C: Pre-initiation of TIC training (control period/baseline); I: Initiation of TIC training (dates excluded from analyses); P: Post-initiation of TIC training

© Texas Association of Community Health Centers ACU 2023 Annual Conference
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Study Outcome Measures sl 2R

Electronic Health Records .
Health outcomes of interest Health outcomes  Behavioral health )
. Rate changes of health conditions associated with of interest treatment Staff retention
trauma risk factors pre-/post-initiation of TIC training. adherence
. Data were classified using binary variables to identify
encounters with an outcome present or not present.
Behavioral health treatment adherence 5 Average length
. Patients’ adherence to medication-assisted treatment COL”.“S (%) of of service
(ADD/ADHD) and behavioral health visits Counts (%) of alfpotlntrgen'gcs
pre-/post-initiation of TIC training. each outcome, k:pt ]?or: egc(:)h
. Appointment adherence was classified as strafcified by oputcome Average
appointments kept or not kept patient age stratified b’y month‘ly rate
(cancelled/rescheduled/no-show). group and TIC patient age of termination
Personnel Records . Ellig) group and TIC
Staff retention AR o S training Average
. Staff retention in participating health centers was initiation status monthly rate
of rehires

used as a proxy for job satisfaction pre-/post-initiation
of TIC training.
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Organizatio n al gssessm ent survey . PRE-TIC INITIATION POST-TIC INITIATION POST-TIC INITIATION
« The organizational assessment tool is BASELINE ASSESSMENT 18-MONTH ASSESSMENT 30-MONTH ASSESSMENT

administered prior to the initiation of COHORT 1

. . May 2019 N ber 2020 N ber 2021
TIC training and re-administered at N (N=1,197) > (N=535) > (N=747)

intervals following training.
COHORT 2 Nove’\rlnté%rlzolg June 2021* June 2022
. . N=11 = = =
« Results provide snapshots at fixed Heatin Crters e (=) (N=315)

intervals to assess the organizational

. . January 2021 J 2022 Scheduled
transformation regarding (N=231) = “Nea2e) — June 2023
topics/practices listed under each of

1 1 May 2022 heduled Scheduled
the five domains. ea0m NIy 2025 Noveber 2024
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Training and Education TIC:

80- 100-

Li

' ' ' ' ' ' ' '
Cohort 1 Cohort 2 Cohort 3 Cohort 4 Cohort 1 Cohort 2 Cohort 3 Cohort 4

e.m’.)Q

75-

Percentage of Response
S o
8 3

IN]
=3

Baseline Comparison for

Response . Strongly Agree . Agree . Disagree . Strongly Disagree
all TIC Cohorts
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School of Public Health
BESEUHE 18- Mcmh 30-| Momh Percent Chang

(-14.09% [ I I ‘ [ J
(-367% \
Baseline 18-Month 30-Month Baseline to 30-Month

341%

Cohort 2

755
50-
25-

0-

' . ' Bassiine 18-Month 30-Month Percent Change
Baseline 18-Month 30-Month Baseline to 30-Month

Organizational Significance:

@

3
3
38

(8.14%|

@
3

i « Safety

N
S

Percentage of Response
N
]

-13.26%
(4.88% |

« Empowerment

o

Cohort 3

« Diversity

80- 100-
60~ 75- ;
.
* Inclusion
9 l -8.93%
o -3.52%|

. A Baseline 18-Month Percent Change
Baseline 18-Month Baseline to 18-Month

Response . suongly Agree  [J Agree . oisagree Il Strongly Disagree
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Sta ff Rete n t i o n School of Public Health

Before initiation of | After initiation
TIC training of TIC training Economic Significance:
(N=2339) (N=4021)
Appt. kept 1109 (47.4%) 2883 (71.7%) " Empowerment
Appt. not kept 1230 (52.6%) 1138 (28.3%) . Collaboration
Aggregated A 24.3% .
Fixed effect (B) 0.3345 © Justice
p-value 0.0001
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Child Adherence:
Appointments for ADD/ADHD
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Before initiation of | After initiation
TIC training of TIC training Clinical Significance:
(N=2339) (N=4021)

Appt. kept 1109 (47.4%) 2883 (71.7%) * Safety

Appt. not kept 1230 (52.6%) 1138 (28.3%) « Trust

Aggregated A 24.3%

Fixed effect (B) 0.3345 * Equity

p-value 0.0001
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The CALL
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Identify your Destination
TIC

.  Change
Trauma-Sensitive
 Transition
« Transformation
Trauma-Informed

ACU 2023 Annual Conference
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Join the TACHC TIC Movement! 'f'fc:

 Innovative Practice Transformation
e Evidence-based curriculum

* Value-focused strategy
* Aligned for advancement & integration

 Significant Shifts in Outcomes:

Staff Knowledge Workforce Retention
(¢) Patient Health Outcomes

ACU 2023 Annual Conference
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Questions
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Thank you!

Aimee Rachel, LMSW Aniela Brown, MSW
TIC Clinical Coordinator TIC Clinical Coordinator
arachel@tachc.org abrown@tachc.org

Roxana Cruz, MD, FACP
Director of Medical & Clinical Affairs
rcruz@tachc.org
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