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CCI Health Services 

Overview 
No relevant financial relationships to disclose



CCI Health Services’ 50+ Year History 
• Community Clinic Inc. registered as a non-profit in 1972 serving primarily 

pediatric and unhoused residents in Montgomery County. 

• In 1996, CCI is awarded the Special Supplemental Nutrition Program for 
Women, Infants, and Children (WIC) by the State of Maryland. 

• In 2007, CCI expands its services into Prince George’s County and in 
2008, CCI is recognized as a Federally Qualified Health Center (FQHC). 

• In 2022, CCI celebrates its 50 years of service by updating the name and 
creating a more inclusive and encompassing brand that highlights the 
amazing lines of services that CCI provides to its growing patient 
population. 















CCI Staffing Snapshot 

• 270+ providers, clinical support, and administrative staff serve patients 
across all locations. 

• 80% of staff identify as BIPOC or Latino/a. 

• A majority of staff identify as either first- and second-generation U.S. 
Americans. 

• Members of the LGBTQIA+ community serve at every health center, 
including HQ and in junior, managerial, and executive leadership positions. 



CCI Outreach and Marketing 

Campaigns
• In 2022, CCI reinvigorated its outreach efforts across both communities. 

CCI participated in 27 events across 11 cities in both Montgomery and 
Prince George’s Counties. 

• CCI hosted about a dozen public health workshops covering topics such 
as sexual health and primary care, breastfeeding best practices, breast 
cancer self-examinations, and family planning services. 

• CCI purchased and opened it’s first building and utilized that opening to 
spawn work with local and county officials to promote the amazing work 
CCI does for the residents. 



New Things on the 

Horizon
Exciting initiatives and projects in 2023-2024
Brand New Facility in Prince George’s County 

Program of All-Inclusive Care for the Elderly (PACE) 

Family Medicine Residency Program 

Expansion of HIV and Prenatal Services into Montgomery County

LGBTQIA+ clinic 

School-based Health Center



Refugee Health Program 



State 2022 Snapshot 



Refugee Health Program Overview 

• CCI received the contract with the Maryland Office of Refugees and 
Asylees (MORA) in 2012. 

• CCI is based in Montgomery County and Prince George’s County and 
provides Refugee Health Assessments for those being placed in either of 
those counties. 

• CCI’s Refugee Health Program started with a single provider and a single 
Medical Assistant that traveled between the two sites. 

•  The overall goal of the Refugee Health Program is to promote and 
improve refugee health, prevent disease, and familiarize them with the 
U.S. healthcare system 



Refugee Health Program Overview 

Early Challenges of the Program: 

• Transportation 

• Educating patients on the U.S. healthcare system

• Language barriers 

• Coordination with resettlement agencies 

• Follow-up communication/appointments with patients 

• Burden of reporting all lab results: Lipid panel, CBC, BMP, HIV, Hep B, Hep 
C, TB, and Titers. 



Refugee Health Program – Data 
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Refugee Health Program – Data 
• CCI’s Refugee Health Program is located at our Silver Spring and 

Greenway (Greenbelt) locations. 

• The program serves patients from infancy to the geriatric population. 

• In 2021, CCI conducted over 790 Refugee Health Assessments. In 2022, 
conducted 2,183 Refugee Health Assessments, which is almost 3x the 
total in 2021. 

• In 2022, 38% of patients remained as patients of CCI. 



Refugee Health Program
A Day-to-Day Perspective



Refugee Health Day-to-Day 
• Nurse Led Model

• Use of Community Interpreters

• Provider well-informed for second visit

• Structures in place for needed referrals
• Dental

• Behavioral Health

• Prenatal

• Primary Care

• Specialty Care



Evidence Based Guidelines



Refugee Health Day-to-Day 

• Family Centered Care

• Interpreter Services/Cultural Broker

• Family History intertwined

• Welcoming to US and to CCI

• Team Based Care



Common Health Needs

• Vaccines

• Lead Exposure

• Chronic Disease

• TB exposure

• Parasites

• Dental

• Behavioral Health



Refugee Health – Case Study

• 24-year-old political asylee with new diagnosis of HIV

• Health education culturally and linguistically appropriate

• Warm hand off to Behavioral Health

• Initial HIV Labs drawn

• Scheduled for ID clinic

• Follow up seamless and quick



Refugee Health – Case Study

• Afghan refugee family with need for school physicals, vaccines, elevated 
lead levels all family members

• School forms completed at time of visit

• Scheduled follow up vaccine appointments for children

• Connection to local park facilities for family recreation

• Language appropriate handouts on potential lead sources in the home

• Follow up lead tests scheduled 



Refugee Health Day-to-Day 

• Immigrants receive a warm welcome in a world of hostility

• Early steps to be healthy to lead a productive life in the US

• Challenges with amount of information in 1-2 vists

• Competing priorities in patients' lives

• Cultural clashes (family planning, dietary changes)



Refugee Health Program 

Management 



Refugee Health Program Management 

• From an administrative perspective, there are many reporting and 
administrative requirements when running a Refugee Health Program. The 
contract is renewed on an annual basis. 

• The contract covers the costs of the following: 
Health Assessment Laboratory Costs Parasite Tx (w/o Ins.)
Interpretation Svcs Printing/Translation BH Warm Hand Offs
Transportation for BH BH Interpretation Svcs Programmatic Staff

Female Genitalia Clinical Staff 



Refugee Health Program – Reporting
• There are 43 measures for this program, most of which are time-bound. 

Here is a list of the reporting requirements: 

• Most of the information has to be uploaded for each individual patient and 
within a 2–3-day timeframe. 

Health Assessments (30 
days)

Health Assessments (90 
days) 

Female Genital 
Mutilation 

TB Screening for All 
Patients 

Laten TB infection Tx 
initiation 

Hepatitis B & C 
Screening and Referral 
to Tx 

HIV Screening and 
Referral for Tx 

Staff Activity Logs 



Refugee Health Program Manager 

Role 
• The Program Manager role is crucial to the success of this program. The 

Program Manager is responsible for these day-to-date activities: 
• Submitting and tracking activity logs for every staff person in the program 

• Tracks down, gathers, and submits all relevant metric-based data in 3 days of the 

assessment

• Tracks down patients for their 30-day assessment (RHA1) by working with 

resettlement agencies across two counties 

• Tracks down patients for their 90-day assessment completion by working with and 

scheduling patients for their follow-up appointment (RHA2)



Success, Challenges, & Opportunities 

Successes: 

• CCI managed to provide Refugee Health Assessments to over 2,100 
patients, including managing referrals for treatment of medical conditions. 
This was nearly 3x the number of patients screened in 2021. 

• CCI hired enough clinical and support staff to handle the Afghanistan 
Surge. 

• Able to utilize EHR and population health tools to run reports that track 
nearly all measures, including if refugees continue their care at CCI. 



Success, Challenges, & Opportunities 

Challenges: 

• High no-show rates 

• Tracking 43 measures 

• Continuation of care after patient completes assessment 

• Communication with patients 

• Staffing vacancies 

• Reporting every 72 hours 



Success, Challenges, & Opportunities 

Opportunities: 

• More coordination of services and continuation of care by utilizing more 
CHWs (added into the new contract) 

• On staff interpreters to have more of a rapport with the patients. 

• Better coordination with resettlement agencies and social support service 
organizations 

• Increase the percentage of patients that stay on at CCI Health Services 
and serve as their medical home



Questions? 




